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TYPICAL AFFORDABLE 
HOMEOWNERSHIP PROGRAMS
Assistance is provided to limited-income homebuyer - to 
bridge affordability gap or value gap (or both) as: 

Grant to homebuyer or

Forgivable or deferred loan to homebuyer

No long-term protections are put in place to preserve, over 
time, the initial affordability assistance provided

Little, if any, ongoing support and assistance is provided to 
homeowners after move-in



COMMUNITY LAND TRUSTS

Preserve housing affordability

Protect & leverage affordability subsidies

Help homeowners and tenants become 
and remain successful

Stabilize neighborhoods by ensuring 
housing quality and preventing 
displacement



COMMUNITY LAND TRUSTS

Take a unique and long-term approach to 
affordable homeownership - by altering:

How property ownership is structured

How affordability subsidy is applied

How long-term relationships with 
homeowners and tenants are nurtured 
and maintained



CORPORATE STRUCTURE

Typically, community-based, nonprofit 
corporation

Mission qualifies for 501(c)(3) “charitable 
organization” designation

Representative, three-part governance
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DUAL OWNERSHIP

 Improvements are purchased and owned 
by an individual or corporate entity

 CLT retains ownership of land

 CLT leases land, via long-term lease, to 
owner of improvements

 CLT controls future use and disposition of 
land and improvements



HOME LAND

Homebuyer household purchases the home
at an affordable price

CLT leases land to the homeowner

CLT HOMEOWNERSHIP



CLT HOMEOWNERSHIP
GROUND LEASE

Serves a twofold function:

1. Legally conveys to homeowner an exclusive, 
long-term right to use and occupy the land

2. Defines the CLT’s expectations of homeowner 
and the homeowner’s expectations of the CLT                                  

stipulating restrictions on homeowner’s 
use, occupancy,  and transfer of home and 
leased land



TYPICAL CLT GROUND 
LEASE STIPULATIONS

OCCUPANCY

Owner occupied

No subletting

USE

Consistent with zoning

Care and maintenance required

 Responsible use & obey all laws, ordinances, codes, etc.



PERMANENTLY AFFORDABLE
HOMEOWNERSHIP

Subsidy is used to write down the sales price of the home to an 
affordable purchase price

CLT homeowners, by signing the ground lease: 

Agree to share with future homebuyers the affordability that 
was initially created for them 

Agree to a resale formula that will be used to determine the 
price at which they can sell their homes

Public (and private) homeownership subsidies are preserved for 
benefit of future homebuyers



RESALE FORMULA
Indexed Example

Original Value (by appraisal) = $200,000
Minus Subsidy: ($50,000)

Original Purchase Price = $150,000
Index = 2.0%

Resale in 10 Years
Value at Resale = $250,000
Homeowner’s Share = 20%

(2.0%  x 10 years)
Base Price + Index = $180,000

($150,000 + $30,000)



POST-PURCHASE 
STEWARDSHIP

 CLT lays out clear expectations - and 
monitors - and enforces - compliance

CLT enters into long-term, mutually 
accountable relationships with homeowners

CLT stands behind - and backstops - its 
homeowners, to ensure their success.



COMMUNITY LAND TRUST
HOMEOWNERSHIP

TANGIBLE OUTCOMES



HOMEOWNER SECURITY

Over 90% of CLT homeowners remain in 
their homes at least five (5) years

Historically, the average tenure of CLT 
homeowners is seven (7) years

Studies have shown that ~70% of CLT 
homeowners, when they sell their CLT 
home, purchase an unrestricted, market-
rate home

STEWARDSHIP OUTCOMES



STEWARDSHIP OUTCOMES

CLT homes remain affordable over time, 
from homeowner to homeowner, without 
requiring additional subsidy investment.

Public and private resources invested to 
create initial housing affordability is 
preserved and leveraged over time.

SUBSIDY LEVERAGE



OUTCOMES
Housing affordability and quality is preserved

Public (and private) investment is leveraged

CLT homeowners are successful homeowners

Communities benefit from quality, permanently 
affordable homes that maintain their condition 
and market value

Mortgage financing is safe and secure

Flexible, long-term strategy is in place for 
multiple community uses
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